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Enhancing operational efficiency
and Customer Satisfaction  for a Leading Bank
with APIfication



Business Challenge

Business Need 

nseit.com

The client, a leading entity in the banking sector, 
aimed to boost its operational efficiency and the 
quality of customer service by achieving better 
integration of its internal and external systems. The 
bank's objective was to decrease lead times in its 

The client faced significant challenges due to a 
fragmented and complex IT infrastructure that 
impeded effective data management and slowed 
service delivery. Their existing systems struggled 
with smooth integration, resulting in longer lead 
times and a diminished customer experience. 
Moreover, the bank needed to bolster its data 
security measures—a critical aspect in the banking 
industry not sufficiently supported by its outdated 
architecture. 

These challenges were especially pressing in a 
sector where speed, reliability, and security are 
essential for maintaining customer trust and 
meeting regulatory requirements.

To address these challenges, NSEIT implemented 
a robust APIfication strategy. This approach 
involved the deployment of several key 
technologies and practices designed to unify and 
simplify the bank's application landscape and 
improve data exchange rates.
• API Lifecycle Management: Ensured 

controlled access and efficient management of 
APIs throughout their lifecycle.

• Enterprise Service Bus (ESB): Facilitated the 
integration of different banking applications 
into a cohesive system.

The bank faced several significant challenges in its 
operations:
• Disparate systems leading to service delays.
• Increasing demand for real-time banking 

services that existing infrastructures could not 
support.

• High complexity in managing multiple banking 
applications.

• Limited scalability under the existing system 
architecture.

Business Solution
• Security Enhancements: Implemented an 

advanced security gateway to protect data 
transfers.

• Microservices: Deployed microservices to 
increase system flexibility and scalability.

• Containerization: Introduced containerization 
to improve deployment speeds and operational 
resilience.

• Data exchange protocols: Established 
comprehensive data exchange protocols to 
enhance the speed and accuracy of 
information flow.

services and enhance customer satisfaction by 
implementing contemporary integration solutions 
capable of managing complex interactions across 
different banking functions and systems.



• API Management Tools
• Enterprise Service Bus (ESB)
• Microservices

• Containerization technologies
• Security Gateways

Tech Stack

What set this project apart was its thorough 
approach to integrating a variety of 
technological solutions into a cohesive 
operational framework. This strategy 

Project Differentiator
significantly simplified the complexity found 
in the bank's older systems and placed the 
bank as a leader in digital transformation 
within the banking industry.



The APIfication initiative 
significantly transformed the 
client’s operational dynamics and 
customer interaction frameworks.

Achieved significant reduction in 
operational lead times, significantly 

enhancing customer service response.

Business Impact
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About NSEIT
NSEIT Limited is a digital native technology 
company that engineers world-class solutions to 
help our global customers accelerate their digital 
transformation journeys. Our key service pillars are 
Application Modernization, Business 
Transformation, Data Analytics, Infrastructure & 

Cloud Services, and Cybersecurity, through which 
we create intuitive digital experiences and tangible 
business impact. For over two decades, our innate 
drive for excellence has made us the partner of 
choice for global organizations. At NSEIT, we fuel 
digital progress. 

Improved security measures 
bolstered customer trust and 
compliance with financial regulations.

Enhanced scalability and flexibility in 
operations allowing for quick adaptation 

to new business requirements.

Standardized processes across 
the bank’s branches, improving 
overall operational efficiency.

Increased customer 
satisfaction due to faster and 

more reliable banking services.


